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These are key terms for today’s discussion.  

2

After the Loan: Continuous Monitoring of the 
Consumer

Measurement

Relationship 

Analysis 
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I’d Like to Tell You a Story About Brad!  
… and Some Other Bank Stuff…

• WOW– my first card! 
• Thin file, no file 
• Verified data through alternative data sources

• Hi Brad  
• We measure shots, weight, height 

Brad is born!  An account is opened…  
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Growing Up…

• Maintaining a spotless financial record is not  
easy either 

• Introduction of finances, things continue to 
change

• Growing up is not always easy   
• Things are changing– we are unsure how  

to do things 

Brad is going through some 
changes

Account monitoring
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Growing Up…

• What we do effects our score and many of our 
financial options 

• It is important to look at more than just the 
score

• Bumps in the road happen  
• We are not the same as when we started

Brad has made a few early 
mistakes

Account monitoring
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We Need to Take a More Informed Look with More 
Insight 
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Change can be good but we want to be aware of it 

Understand the positive changes and the negative 
ones  
• Income changes, job changes  
• Cash flow changes in a business  
• NSF fees
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Understand the Change
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New Potentials Are Identified Through  
a Broader View of Activities… 

• Understand the customer 
• Understand their changing needs 
• BE PROACTIVE

• Changes in income 
• Changes in financial needs 
• New  opportunities on the horizon

Brad got his first job Identify the change
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The Ever Changing World

Economic Research -  Federal Reserve Bank of St Louis. 

Although we are at a low point in delinquency we are seeing a slight increase. 

https://fred.stlouisfed.org/series/DRCCLACBS
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Look What’s Coming

https://www.newyorkfed.org/medialibrary/interactives/householdcredit/data/pdf/HHDC_2016Q2.pdf

Credit Limit and Balance for Credit Cards and HE Revolving

Source: FRBNY Consumer Credit Panel/Equifax
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Who’s Out There

Center for Financial Services Innovation: Understanding and Improving Consumer Financial Health in America. 
Pg 1

  57% of American  
adults—approximately  
138 million—are  
   struggling financially  
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Who’s Out There

43% of Americans describe 
themselves as struggling to pay  
for bills and credit payments. 
#FinHealthMatters

56% of US consumers have less  
than three months income saved. 
#FinHealthMatters

54% US households do not have  
rainy day funds. 
#FinHealthMatters

53% of US consumers have  
subprime credit scores. 
#FinHealthMatters

http://www.cfsinnovation.com/finhealthmatters/
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Understanding an individual’s  
or business’s financial health  
also requires continual monitoring  
and review…  

…and it needs to be done at  
the individual level using timing  
and granular level data points 

…this is the time to act…address  
issues before you need to  
stop the bleeding
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Portfolio Monitoring 
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Reasons for Good Portfolio Monitoring

How do we want to manage the customer relationship? 

The initial origination 
decision is the first of many 
in the customer relationship. 

Build on the knowledge going 
forward to enhance that 

relationship and the 
customer will be more likely 

to stay. 
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• Understand payment 
frequencies 

• Monitor Cash  
flow changes 

• Reach out before they  
show trouble on their bureau

• Total Assets  
• Better understanding of 

income

• CLI 
• New Accounts offers 
• New Products  

• Better customer 
relationship

• Portfolio Segmentation 
• Better portfolio management

0

0
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Opportunities to Engage in the Credit Life Cycle  

• Understand transactions

Fraud

Cross-Sell/   Upsell

Credit  

Originations

Collectio
ns

Po
rt

fo
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M
an

ag
em

en
t
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…back to Brad…

• Life continues to change 
• And so do Brad’s financial needs  

Brad’s responsibilities are expanding

What is the opportunity  
that comes with change?

• Remember college issues? 
• Utilizing other forms of data show 

positive payment history other then 
credit scores 

• Credit score 7-10 yrs on file  
• Understand their changing needs 
• BE PROACTIVE
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Build on the Relationship
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 Be Proactive – Not Reactive

Many financial 
institutions are  
only looking at  

first step to  
approve and decline 

Equally as 
critical is to 
monitor the 
“financial 

health” going 
forward  

People change, 
income changes, 

job changes, 
financial  

abilities change  

Understand the 
change through 
better view of 
the customer 

activities 
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Brad is now happily married  
and enjoying a life of prosperity 

Fortunately, people took the time  
to understand the bigger picture  

Technology is enabling us  
to learn more and react better  
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Brad Update

Way to go Brad! 
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Thank you.  
 
Terry McKeown Practice Manager


